
 
 
 
 
 
MAJA POPOVIC 
Managing Director 
 

 
Maja Popovic is an experienced international Transport Planner and Modeler in 
the domain of the development of national, regional and urban mult-modal 
transport models, project management, transport infrastructure development, 
project evaluation, strategic plans, project and programs monitoring, 
institutional development and capacity building.   

She has valuable experience regarding the legal, organizational and 
institutional aspects of transport infrastructure projects implementation in 
Serbia. Also, experience in preparation of technical documentation for 
transport projects in Western Balkans (IPF1, IPF3, IPF4 and IPF 5 projects). 

Over 20 years she gained skills & experience in project appraisal and project 
management, gained in several countries (Western Balkans/JASPERS, EU). She 
has significant specific experience in the region, including Greece, Montenegro, 
BIH, Albania, Romania, North Macedonia, Serbia and Kosovo*.  

Her professional focus is on transport planning and traffic modeling, including 
master plans development, transport plans, pre-feasibility and feasibility 
studies of railway and road infrastructure projects, environmental impact 
studies, city traffic management, public transport studies, development of 
transport models, traffic forecasts etc.  

She is fluent in English, Serbian (mother tongue) and all languages of former 
Yugoslavia countries. Also speaks Russian. 


